
Time Management 2 

We have often heard and have been taught that hard work pays off; and by that they meant that the 

key to success is working long hours over and above the stipulated 8 to 5. Even on the sporting field 

our coaches encouraged us to train harder and longer than the opposition, as if to say the team that 

trained longer hours was guaranteed to win. Unfortunately that is not the case, because it is not 

how long you practice for that brings results but rather, how efficient the practice was.  

And I dare say entrepreneurs have the ‘hard work + long hours = results’ syndrome. Because 

entrepreneurs wake up bright and early to be in the office by 6am and work through the entire day 

only to leave at 10pm. And all because of their belief that if they clock in a long shift; success is 

inevitable.  

Time effectively used is time well spent because it is in the efficiency of time management that 

optimum results are achieved. And for you to achieve such a high level of success you have to 

understand and implement a few things to your daily working routine. 

Firstly; you’ve got to ask yourself ‘what is it that I could be doing right now that would contribute the 

greatest to my success’? At any given time an entrepreneur simultaneously has 10 or more things 

that need his or her attention. You have to choose which of those will generate the greatest returns. 

Time is like an investment and whatever you give your time to; you want it to give you a return of 

some sort. Therefore make sure you invest your time at work to those tasks that bring back the 

greatest returns. 

Secondly; do what you do best and delegate the rest. It is a waste of your time to try and create a 

marketing plan when you do not have the knowhow. Let them that are proficient create the 

marketing plan whilst you give your time to your expertise.  

Thirdly; learn fast. Not giving up is a trait any entrepreneur needs to posses in order to succeed but 

when something is not working it’s not working. Learn quickly, identify faults, adjust and stop 

wasting time trying to sell a service that nobody wants or needs.  

And the list goes on, there are so many other tips I could share but the point is, you need to be smart 

about how you use your time. Remember; a break-through is made not in 16hours but at a 

moment’s notice; you just need to position yourself to be productive every minute whilst in the 

office. 

Munya Duvera 083 287 6673 | duvera@munyaduvera.co.za | www.duveraelgroup.co.za 

http://www.duveraelgroup.co.za/

